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Agenda 

 

 

Agenda Item and Lead  Purpose  Time 

  

Welcome and Opening Remarks 

Graeme Goebelle 

Chair, Mississauga Halton LHIN 

  

  

  

6:00 – 6:05 p.m. 

  

IHSP 2016 - 2019 Development Overview 

Liane Fernandes 

Senior Director, Health System Planning & Community Engagement, Mississauga 

Halton LHIN 

 

Information 

  

6:05 – 6:15 p.m. 

  

Priority Setting: Interactive Engagement Session 

Health System Development & Community Engagement Team 

and all G2G Attendees 

  

Engagement and Consultation 

  

6:15 – 7:00 p.m. 

Break 15 minutes 7:00 – 7:15 p.m. 

  

Priority Setting: Interactive Engagement Session (cont’’d) 

Health System Development & Community Engagement Team 

and all G2G Attendees 

  

Engagement and Consultation 

  

7:15 – 7:45 p.m. 

  

IHSP 2016 – 2019 Development Next Steps 

Liane Fernandes 

Senior Director, Health System Planning & Community Engagement, Mississauga 

Halton LHIN 

  

Information and Engagement 

  

7:45 – 7:55 p.m. 

  

Closing Remarks 

Graeme Goebelle 

Chair, Mississauga Halton LHIN 

  

  

  

  

7:55 – 8:00 p.m. 



Welcome and 

Introduction 

 
Graeme Goebelle 

Chair,  

Mississauga Halton LHIN Board of Directors 



IHSP 2016-2019 

Developmental Overview 

Liane Fernandes 

Senior Director,  

Health System Development & Community Engagement 

Mississauga Halton LHIN 



Integrated Health 

Services Plan  

2016 – 2019 



AGENDA 

• What is the IHSP or Integrated Health 

Service Plan? 

• Engaging Our Partners & Stakeholders 

• Identification of Future Priorities & Key 

Actions  

• Reflections on the LHIN’s Mission, Vision, 

Values & Principles  

 

6 



IHSP 

The Integrated Health Service Plan is the foundation for 

future planning: 

• Sets our local health priorities and strategic 

directions and gives local focus to provincial health 

priorities.  

• The plan has measurable targets so success can 

be evaluated and reported to the public 

• Community input is a vital part of the process – the 
community, including the public, diverse 
populations, and health service providers will give 
input until the end of June. 
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Within the priority of 

Accessible & Sustainable 

Health Care, what key actions 

do we need to focus on?   

9 



Within the priority of 

Enhanced Community 

Capacity, what key actions do 

we need to focus on?   
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Within the priority of Family Health 

Care When You Need It, what key 

actions do we need to focus on?   
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Our Mission, Vision, Values & Principles 

Mission: To lead health system integration for our communities. 

 

Vision : A seamless health system for our communities - promoting 

optimal health and delivering high quality care when and where 

needed. 
 

Values 

Accountability 

Integrity 

Respect 

Innovation 

A Holistic Approach 

Partnership 

 

  

Principles 

Community Engagement 

Cooperation 

Coordination 

Equity 

Accountability 

Transparency 

Sustainability 

 



Within the priority of Optimal 

Health – Mental & Physical, what 

key actions do we need to focus 

on?   
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Within the priority of 

High Quality, Person-

Centred Care, what key 

actions do we need to 

focus on?   
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Are the current five priorities still relevant?  

Is there anything missing? 

Are there any opportunities we should consider for 

the upcoming strategic plan?  
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Please provide us with 3 – 5 key words     

that you feel best capture and describe      

our collective work in the              

Mississauga Halton LHIN.  
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Jun 2015 Jul 2015 Aug 2015 Sept 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 

Draft Report 
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G2G 

Quarterly Sector 

Board Retreat 

Validate 
Results 

Senior Leadership 
Review  

Board Review 

Draft to 
Ministry 

and Board 

Final 
Report
  

Launch IHSP 
2016 – 2019 
Feb 1, 2016 

Draft 
Approval 

Senior Leadership 
Review  

Submission 
to MOHLTC 

Revisions 

Board 
Approval 

Final 
Revisions 

Validate 
Results 

Theme 
Results 

Ministry 
Feedback 

Launch 

Next Steps 



 

 

Let’s Talk About…Health! 
 

Health care is important to everyone, so we want 

to hear from everyone!  Pass it on! 

 

www.surveymonkey.com/s/letstalkabouthealth 

 

http://www.surveymonkey.com/s/letstalkabouthealth


Closing Remarks 

 
Graeme Goebelle 

Chair, 

Mississauga Halton LHIN Board of Directors 



Thank you for  

attenting tonight‘s session  
You can find a copy of this presentation at: 

www.mississaugahaltonlhin.on.ca 

For Health Service Providers 

Governance to Governance 

 

http://www.mississaugahaltonlhin.on.ca/

